Z néﬁmm Dr. Jennifer McCormick
Superintendent of Public Instruction

DEPARTMENT OF EDUCATION W&?@Igz 76;3%@‘& [0‘6 Studernt Succedd

Instructions:

O«

Title | Schoolwide Plan Template

All components of this template must be addressed.

This example is not all inclusive and is designed to give the LEA a framework to assist
in the creation of a SWP that is unigue to local needs.

The state required School Improvement Plan (SIP) alone does not meet this
requirement.

Compliance with schoolwide program requirements:

o] The schoolwide plan is developed in one year unless the LEA determines,
in consultation with the school, that less time is needed to develop and implement
the schoolwide program

o] The completed schoolwide plan is made available to the LEA, parents,
and thepublic.
o] The information contained in the plan shall be in an understandable and

uniform format and, to the extent practicable, provided in a language that the
parents can understand.

o] Schoolwide programs are comprehensively developed, reviewed and
revisedwith parents annually. The LEA/school must keep evidence of this
(meeting agendas, copies of plans and revisions;isigheets of participation).

o] LEA must provide guidance about the evaluation of the schoolwide
program. The LEA/school must keep eviderof this (documentation of the
guidance and copy of the completed evaluation used to measure effectiveness of
the SWP). Refer to thBtle | Progam Evaluation toolkit
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Title | Schoolwide Plan Template

LEA Name: Williamson School Corporation

Superintendent : Nathan Williamso

School Name: Hawkins Elementary School

Principal: Shawniece Hawkins

School Mailing Address:

School Telephone: XX3XX -XXXX

LEA Title | Program Administrator:

LEA Title | Program Administrator Mailing Address:

LEA Title | Program Administrator Email Address:

LEA Title | Program Administrator Telephone: XXXXX -XXXX

Revision Date:

Revision Date:

Revision Date:

Title | Schoolwide Plan Planning Committee Members

Name

Position/Role

Nathan Williamson

Superintendent

Shawniece Hawkins

Principal

Shaun Pennington

Grade 5 Teacher

Meg Richert

Grade 2 Teacher

Graham Collins

Grade 3 Teacher

Logan Brooks

Dean

Dwayne Marshall

Kindergarten Teacher

Amanda Malone

School Nurse

Josh Flynn

Parent

Kate Coleman

Parent

Kimberly Martin

Social Worker

Nicole Thompson

Interventionist

Stacey Johnson Data Coach
Kelly Brown EL Teacher

Andrew Mazur Special Education Teacher
Frank Chiki Music Teacher
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Schoolwide Plan Components

1. Provide acomprehensive needs assessroéthe entire school taking into account
information on the academic achievement of children in relation to the challenging
academic standards, particularly the needs of those children who are failing, ensie
of failing, to meet the challengy State academic standards and any other factors as
determined by the local educational agency.

Response:
Hawkins Elementary School Data

Student achievement data was analyzed during learning log and grade level meetings an
schoolwide planning team through the Comprehensive Needs Assessment. Data source
in the CNA are from ISTEP+ Assessments, and surveys (student, pareieiaemnet). The datg
analysis will determine if student needs are being met, strengths are highlighted, weakne
improved, and if current strategies are impactful.

ISTEP+ Performance Data by Academic Standard

Grade 3-Mathematics Standards % Mastery
Standard: Spring 2016 | Spring 2017
#1-Number Sense 43 42
#a-Computation 40 a9
#3-Algebraic Thinking-Data Analysis 40 26
#4-Geometry-Measurement 26 40
#5-Mathematical Process 26 40
Grade 3-English/Language Arts Standards % Mastery
Standard: Spring 2016 | Spring 2017
#1-Reading Literature 52 58
#2-Reading Nonfiction and Media Literacy 57 56
#3-Writing Genres, Writing and Research Process 54 59
#4-Writing: Conventions of Standard English 56 58
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Standard: Spring 2016 | Spring 2017
#1-Number Sense 52 65
#2-Computation 49 59
#3-Algebraic Thinking-Data Analysis 54 66
#4-Geometry-Measurement 54 68
#5-Mathematical Process 54 44

Standard: Spring 2016 | Spring 2017
#1-Reading Literature 60 50
#2-Reading Nonfiction and Media Literacy 61 61
#3-Writing Genres, Writing and Research Process 64 56
#4-Writing: Conventions of Standard English 66 50
e N N
Standard: Spring 2016 | Spring 2017
#1-Number Sense a5 48
#2-Computation 33 49
#3-Algebraic Thinking-Data Analysis 26 49
#4-Geometry-Measurement 35 54
#5-Mathematical Process 38 49
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Grade 5-Fnglish/Language Arts Standards % Mastery

Standard: Spring 2016 | Spring 2017
#1-Reading Literature M 5a
#2-Reading Nonfiction and Media Literacy 43 47
#3-Writing Genres, Writing and Research Process 46 5i
#4-Writing: Conventions of Standard English 26 43
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Data Targeted Data Targeted
Goal Measures 2017 2018 2019 2021
(Cohort)
% o %% Passing ISTEP+
P ETA 51.2% 60.52% 58% 60%
Student 3rd Grad
Achievement re rade
%% Passing ISTEP+
Math 42 2% 42.05% 38% 41%
31rd Grade
% Passing ISTEP+
ETA 64 8% 39.36% 56% 59%
4th Grade
%% Passing ISTEP+
Math 50.5% 66.64% 64% 41%
4th Grade
%% Passing ISTEP+
ETA 39.2% 51.32% 48% 60%
5th Grade
%% Passing ISTEP+
Math 35.5% 51.32% 48% 65%
5th Grade
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Disaggregation Summary of Students who passed ISTEP

Grade 3:
ELA

Grade All Female | Male | Black | White | Hisp | Mulii- | Paid F/R SpEd | Gen
and Racial | Lunch | Lunch Ed
ISTEP
test date
Grade 3 56% 0% | 27% | 62% 68% 52% | 23% | 58%
2017
Grade3 | 42% | 56% | 46% | 21% | 54% | 45% | 70% 69% 48% | 14% | 50%
2018
Grade 3 60% | 55% | 47% | 50% 71% 75% 55% | 20% | 71%
2019

Math
Grade All | Female | Male | Black | White | Hisp | Multi- | Paid F/R SpEd | Gen
and Racial | Lunch | Lunch Ed
ISTEP
test date
Grade 5 58% | m% | 26% | 48% 82% 34% 8% | 43%
2017

Grades |42% | 35% | 40% | 27% | 47% | 45% | 20% 28% 4% | 14% | 40%
2018

Grade 3 24% | 42% | 26% | 39% A7% 63% 34% | 20% | 42%
2019
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Disaggregation Summary of Students who passed ISTEP

Grade 4:

ELA
Grade and All Female | Male | Black | White | Multi- | Paid F/R SpEd | Gen
ISTEP test Racial | Lunch Lunch Ed
date
Grade 4 5o% 54% | 42% | 62% 82% 50% 31%
2017

Grade 4 2% | 66% 60% | 58% | 68% 83% 63% 64% 10% 64%
2018

Grade 4 55% 57% | 44% | 50% 57% 56% 40% | 50%
2019
MATH
Grade and All | Female | Male |Black | White | Multi- | Paid F/R SpEd | Gen
ISTEP test Racial |Lunch |Lunch Ed
date
Grade 4 48% 61% | 39% | 64% 77 % 50% 48% 57%
2017
Grade 4 3% | 47% 53% | 23% | 57% 50% 50% 50% 0% 50%
2018
Grade 4 49% 79% | 61% | 72% 36% 63% 70% 62%
2019
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Disaggregation Summary of Students who passed ISTEP

Grade 5:
ELA
Gradeand | All Female | Male | Black | White | Mult- Paid F/R SpEd | Gen
ISTEP test Racial | Lunch Lunch Ed
date
Grade 5 70% 58% | 58% | 7% 87% 62% 28%
2017

Grade 5 27% 45% 2% | 21% | a7% 50% 78% 33% 21% 38%

2018
Grade 5 58% 27% | 30% | 56% 47% | 28% | 50%
2019
Math
Grade and All Female | Male | Black | White | Multi- | Paid F/R SpEd | Gen
ISTEP test Racial |Lunch |Lunch Ed
date
Grade 5 84% 80% | 70% | 83% 97% 79% 70% 82%
2017
Grade 5 27% | 238% 28% | 1% | 43% 50% 56% 1% 21% 93%
2018
Grade 5 50% | 47% | 20% | 56% 46% | 28% | 50%
2019
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2021 Student Improvement Goal Measures

Data Targeted Data Targeted
Goal Measures 2017 2018 2019 2021
(Cohort)
[(:.Mr]u{.:e % Passing [ISTEP+
P ETA 51.2% 60.52% 8% 60%
Student 3rd Grad
Achievement 1¢ orace
% Passing [STEP+
Math 42.2% 42.05% 38% 41%
3rd Grade
% Passing [STEP+
ETA 64 8% 59.36% 6% 59%
4th Grade
% Passing ISTEP+
Math 50.5% 66.64% 64% 41%
4th Grade
% Passing [STEP+
ETA 39.2% 51.52% 48% 60%
5th Grade
% Passing ISTEP+
Math 35.5% 51.52% 48% 65%
5th Grade
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Student Achievement Goal Action Plan

Corrective Action (Y/N): N

Title I School Improvement (Y/N): N

Subgroups [dentified for Improvement: All Students

Goal £1:

For each of the next three years, students will achieve measurable continuous improvement in total ISTEP+ scores in
Mathematics of at least 3 percentage points increase over the previous yvear in grades 3, 4, & 3.

Baseline: Spring 2016 Data: 3 Grade — 56.9%, 4* Grade — 76.0%, 5* Grade — 83.7%

Year 1 Target: Spring 2017: 3% Grade — 60%:, (39%%) 4% Grade — 79%, (36%) 5= Grade — 86.7%, (84%)
TYear 2 Target: Spring 2018: 3rd Grade - 42% (39%) 4th Grade - §0% (50%) 3th Grade - 87% (32%)
Wear 3 Target: Spring 2019: 3rd Grade - 42% (38%) 4th Grade - 53% (64%0) 5th Grade - 35%: (48%0)

Guoal - Spring 2021 - 3rd Grade - 45%, 4th Grade- 50%, 5th Grade- 63%

Interventions: BResearch/Best Practice for Intervention:
#  Success Time — 30 minutes daily tutorial #  Everyday Math program and materials
interventions meeting students where they are.
#  Success Time using the 2-Step Process
#  Sixty minutes of Everyday Math program including

the home links, math games, math messages, and #  Closing the Achievement Gap: No Excuses by
exit slips. Patricia Davenport and Gerald Anderson, E4T)

#«  Anadditional 30 minutes of BTT Tier 2 mtervention « A Handbook for Classroom Instruction That Works by
and acceleration Eobert . Marzano

#  Instuctional calendar based on the 2-Step Process

#  Strategies from Marzano's A handbook for
Classroom Instruction that Workes

#  Flexible small group mstruction

« DL
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Strategies for Implementation




